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Maren Gamble:

Performing multiple audits for one health and safety system slows teams down. The COR® Combined Audit
brings everything under one review.

Announcer:

It's time for the IHSA Safety Podcast.

Maren Gamble:

Welcome to the IHSA podcast. I'm your host, Maren Gamble. During this episode, | plan to discuss a
specific option offered to eligible organizations when approaching their COR® audits: the Combined COR®
Audit. Now, this doesn't apply to everyone, but for those it does apply to, it can be a major time saver. To
discuss this in detail, | have Peter Smith, Lead COR® Auditor with the IHSA, as a guest today. Welcome,
Peter.

Peter Smith:

Hi, Maren. How are you?

Maren Gamble:

Ah, doing great. Excited to talk about this option for the folks out there.

Peter Smith:

Me too. Yeah. | like getting out there sharing the information with everybody, right? I'd like to get some
more uptake with the program, for sure.

Maren Gamble:

And, with that, let me ask, what is a COR® Combined Audit, in plain language? And, and maybe who can
use the COR® Combined Audit?

Peter Smith:

The COR® Combined Audit is an opportunity for companies with multiple accounts to be able to audit them
with a single audit and have them certified, uh, through that single audit and maintain that certification
afterwards as well through that single audit. So, this would apply to their internal audits, external audits.
And it's a great opportunity and for them to kind of, as you mentioned earlier, just really save on time,
right? And it, it does create an opportunity for a more efficient auditing process, right? To be able to audit
the full organization at one time as opposed to have this spread out throughout the year with three, four,
five possible audits within our organization.



Maren Gamble:

When you say multiple accounts, Peter, how do | know if | have multiple accounts? What does that
mean?

Peter Smith:

So, the multiple accounts. COR® is generally associated with a single WSIB account, right? When a
company gets COR® certified, they're certifying all the activities and work locations that fall under that
WSIB account. Some organizations might have multiple of these, right? And they might want to have
multiple of those accounts individually certified. So, what we're doing with the combined audit is we're,
removing some of the background work, or kind of making that a little bit more efficient by combining it
into that single audit. Public facing, each of those accounts still receives its own certificate. They're all
listed individually on our website. We just need to make sure that the audit scope captures all of the
accounts with their representative activities.

Maren Gamble:

| see. So, when we introduce the combined audit as an option, the problem it was really trying to solve
was the idea of doing multiple audits essentially reviewing the same system over and over again.

Peter Smith:

Absolutely. Companies that are eligible for this, they've got common ownership or common
management, and they share the same health and safety management system between all these
accounts.

And when they're submitting audits for us, it was repetitive for us too, because we're commenting on
the same health and safety management system. And it doesn't provide any new information or better
information for the organization. It just becomes a repetitive exercise.

Maren Gamble:

That makes a ton of sense. So, a combined audit, is it mandatory or optional?

Peter Smith:

It's optional, right? And we're really there to work with the organization to figure out what's the best
way to implement this in the organization. Uh, some organizations will have, um, multiple accounts and
they might have multiple combined audit agreements with us as well, depending on kind of their health
and safety teams and types of work that they do, they might section off a few of the accounts and have
them work on a combined audit together while another grouping of divisions and, or accounts will work
on a separate combined audit. Where other organizations will say, "We wanna do one single audit for
everything that we've got for all two, three, four, five, however many accounts that they have, " right?
So, there is a lot of variability in this, right? So we, we work with companies on a kind of case-by-case
basis, and we figure out what's the best way to implement this with them.

Maren Gamble:



Okay. | like that. The sound like lots of flexibility, very company specific, that makes a ton of sense. Does
the combined audit change the COR® standard or the audit expectations in any way?

Peter Smith:

Not at all. Not at all. The, the same requirements are met across the board, right? If they're doing
individual audits for each one of the accounts, they would have to demonstrate that each account is
complying with, with the, or conforming with the COR® 2020 standard. This doesn't change with the
combined audit. And like | was mentioning earlier, it's very important for IHSA to ensure that the scope
of the audit is representative of all of the different accounts and all the different activities that the
organization is involved in. It might look like they've got this single audit with a, a quite a bit larger audit
scope, but you're writing a single audit report, right?

On our end, we're reviewing a single audit report and getting that certification order or maintaining that
certification for all of those accounts. So there's certainly a time saving for the company, but a time
saving for IHSA as well.

Maren Gamble:

That makes a lot of sense. | can imagine even if you're trying to separate the different accounts into
different audits and if your system is naturally very integrated, you might be putting a lot of effort into
even just figuring out how to separate the different accounts to represent them. So even just not having
to figure out how to separate them might be a time saver.

Peter Smith:

Absolutely, right? And so it just sometimes makes a lot more sense when going through the external
audit as opposed to, “Okay, this area, the company's separated from this audit, this area is, is a part of
the audit.” And it gives you a more holistic view of the whole organization then.

Maren Gamble:

That makes a ton of sense. So if a company is listening to this and they're thinking, "This might be a good
fit for me, " what's the first thing they should do, um, to find out if it is right for them?

Peter Smith:

Contact us at cor@ihsa.ca.

Maren Gamble:

Perfect. That's an easy answer. And it also makes a ton of sense with what you said about it being so
company specific.

Peter Smith:

Yeah. Like we, we've got some general information. We're in the process of updating our COR® 2020
guideline. This has gone from pilot to full-fledged program, so it's going to be part of this guideline.



You're going to find information in there on what the requirements are. But at the end of the day, we're
going to have some one-on-one contact with the organization anyways. It's the easiest way to kick it off,
to contact us, and most likely they'll put you in touch with me, but it could be one of the other lead
auditors as well. And we'll walk you through the process and figure out what's the best way to do this,
right?

Maren Gamble:

Awesome. And so if I'm looking at doing a combined audit, does it require more preparation, less, or just
different preparation than if | wasn't combining my audits?

Peter Smith:

Well, let's just say different preparation, right? Because first off, There might be a little bit more upfront
preparation, in that we have to find out the stage that each one of the accounts is in, right? So the
combined audit can be used right for companies that are new to COR®. The company has two accounts,
three, however many they want to get COR® certified, and they know they want to get them all
certified, and they're all ready to go for COR®. We can get them signed up and right from their initial first
internal maintenance audit, or internal audit, they can be a part of this and just get that initial
certification right from the beginning. There could be companies that have multiple accounts that are
already certified, and then we have to work with them to figure out, okay, what's going be the shared
anniversary date? How are we going to work through this? What is going to be the scope of this audit,
right? So there are a few different things there.

There could also be organizations that have any combination of things or know that they're going to be
bringing in new accounts in the future, right? So they might already have a couple accounts that are
certified. We blend those now and they know that they're going to be adding another account in the
future. Being part of the combined audit is a real time savings there as well, because those new
accounts that they're adding can go straight to an external audit, right? They share the management
system with other accounts that are already certified. We've already seen that management system, we
know the content and by being a part of this, they can just move straight to the external audit and
become certified then.

Maren Gamble:

Excellent. So in your experience so far with this program, are there any common misconceptions or
pitfalls that you experienced with firms looking to do a combined audit?

Peter Smith:

| guess some of the misconceptions could be whether they can do it right from the outset, right when
they're getting new certifications for a company. Or, do all the accounts have to be certified already and
then they can blend them into this combined audit, right? Another one is that idea of how do they add
additional accounts in the future and not being aware of the ability to go straight to an external audit.
So, | think those are probably some of the key ones there. But again, it's easiest for us to work directly
with the company and answer their questions specific to their situation because, you know, with all the
combined audits that we have, like right now we've got, if I'm looking at the overall numbers and the



companies or the different accounts that are part of this, there's 113 separate accounts that are
currently involved in combined audits, and this has been reduced to 49 overall audits.

Maren Gamble:

Wow.

Peter Smith:

It's got good uptake already, and there's a lot of companies that are quite happy with the process. It's
just about making sure we keep getting the word out there and allowing companies to know the ins and
outs of this and how to get involved.

Maren Gamble:

Perfect. So, sort of one final question for you here, Peter. If you had to summarize what the biggest
benefit for employers of the COR® Combined Audit is, what would you say?

Peter Smith:

| would start with the idea of doing one audit period within a year, right? You can really make that work
with some of your kind-of annual activities or health and safety activities that you take on, like the
management review, when you collect statistics, when you have those company-wide health and safety
meetings with employees, right? You can really work that into the system in a more efficient manner.
But a lot of it too just boils down to time and money, right? The amount of time writing multiple audit
reports for each one of the accounts if you're certifying them individually, right? Definitely a time
savings there, but even on the external audits, right?

There's daily costs that are associated with the external audits, and the time is reduced there as well to
get each one of these...to go through their certification or recertification audits. And by reducing that,
it's definitely a savings for the organization.

Maren Gamble:

Awesome. Thank you so much, Peter, for coming on the podcast today to talk to us about the COR®
Combined Audit and thank you for listening to our episode on the combined COR® audit. If you have any
guestions about our podcasts or suggestions for topics you'd like us to cover, please reach out to us at
podcast@ihsa.ca. And as always, be sure to subscribe and like us on your podcast channel and visit us at
IHSA.ca for all your health and safety needs.

Announcer:

The IHSA Safety Podcast. For more episodes, tips, and all things safety, go to ihsasafetypodcast.ca.
Thanks for listening.



	Episode 125: Enhancing Efficiency with the COR® Combined Audit Host: Maren Gamble Guest: Peter Smith

